
February 21, 2022

Dear Dr. Bates & the Teaching and Learning Department,

I am writing this letter of recommendation on behalf of Jeannine Freeman as she pursues the Director of
Technology position at Fort Sam Houston ISD. I first worked with Jeannine when she was my boss at Hays
CISD as the Director of Digital Learning and now for the last three years as one of the Digital Learning
Coaches for the district. To be frank - Jeannine is an incredibly hardworking, dedicated, and highly intelligent
educator who would not only continue the fantastic work of Dr. Rios, but to set a new standard for educational
technology within our district and beyond.

As the Director of Digital Learning at Hays CISD, Jeannine’s impact was immediately felt across the district and
persists even now. Our team of five worked directly under the Director of Curriculum and Instruction as
Jeannine led us to serve all 25 K-12 campuses there. Jeannine managed us in two important ways: through
continual performative feedback and partnering with us in our work. She took the best parts of each of us and
built us into a cohesive and innovative team in our daily work on campuses, within our department, and with
administration for a district that badly needed educational technology innovation. She created initiatives like PD
in your PJs, which you have experienced here at FSHISD. She improved the work flow of the C&I department
(of over 50 people) by streamlining communications and data organization through her deep knowledge of
Microsoft and Google Apps. She used our department budget wisely and with fidelity to raise the standard of
classroom instruction at Title 1 schools by meeting with principals, instructional coaches, teachers and parents
to identify areas of need. One of these purchases was for Reading A-Z at one of my campuses. Using this
program, and with Jeannine’s mentorship, I developed a semester long reading challenge with the campus
principal. Not only did the campus see tremendous growth in reading across all grade levels, but their students
set achievement records for the STAAR test leading to this principal winning Principal of the Year for the
district. Jeannine’s foresight, exceptional skills in the classroom, and her dedication to supporting students
directly impacted an entire community in a way that is still felt three years later.

My work has only gotten stronger, more cohesive, more dynamic, and more innovative since moving to
FSHISD and it is because of Jeannine and Dr. Rios. It is a move that I thank God for everyday. I absolutely
love our students, staff, and community and hope to continue to serve in my role. Having Jeannine as the
Director would allow her to continue the exemplary work in instructional technology that FSHISD is known for
across our city, state, and nation.

Jeannine’s dedication to the students and staff of this district is simply unmatched. She works tirelessly to
serve her primary campus, but her work also impacts Cole, transportation, food service, the COOP, Central
Office, even our school board. She is well and truly loved by everyone and she would be a tremendous asset
to the Central Office staff and Superintendent’s Cabinet as a person who can provide valuable insight into the
shape and size of education and how instructional technology can elevate and prepare our students for their
bright futures. Please consider her for the Director of Technology position.

Regards,

Wacey A. Tobler


